AK-MOA-074, REVISION 3

DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY ALASKA
600 RICHARDSON DRIVE # 5000
FORT RICHARDSON, ALASKA 99505-5000

REPLY TO
ATTENTION OF:

MEMORANDUM OF AGREEMENT
BETWEEN
DIRECTOR OF PUBLIC WORKS, FORT RICHARDSON, ALASKA
AND
THE ANCHORAGE SKI CLUB

SUBJECT: Snow Plowing of Arctic Valley Road to the Alpenglow Ski Area Lower Parking Lot

1. Purpose. The purpose of this agreement is to outline the snow removal support Public Works (PW)
will provide to the Anchorage Ski Club (ASC) in their management and operation of the Alpenglow Ski
- Area for the 2000-2001 ski season and the ASC reimbursement requirements for support.

2. References:

a. Meeting held with the Fort Richardson Garrison Commander, Director of Public Works, Chief,
PW Business Management Department, Chief, PW Operations Department and the General Manager of
the ASC in attendance, 15 October 1997.

b. Memorandum of Agreement (MOA) AK-MOA-074, dated 22 Oct 97, subject same as above.

¢. Subsequent Revisions #1 and # 2 of AK-MOA-074, dated 25 Nov 98 and 29 Oct 99, subject same
as above.

3. Scope. PW will provide snow removal support to the ASC by plowing Arctic Valley Road from the
Water Treatment Plant (where the pavement ends and becomes a gravel road) to the lower parking [ot at
Alpenglow Ski Area. The area to be plowed is approximately 4.5 miles long, 36 feet wide and will be
plowed two times per week, each week, or as requested by the ASC for the entire ski season. Snow
plowing support is fully reimbursable to PW by the ASC upon receipt of bill. Snow plowing costs are not
to exceed (NTE) $12,960.00 per ski season. Should snow plowing costs exceed $12,960.00, PW will
provide the ASC written notice and snow plowing will cease until this agreement can be renegotiated.

4. Understandings:
a. Should ownership of Alpenglow Ski Area change for any reason, this MOA will terminate.

b. The Anchorage Ski Club will notify the Realty Specialist at PW, Fort Richardson, of any real estate
action involving change of ownership of Alpenglow Ski Area at (907) 384-6679/0913 prior to transfer of

property.
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c. This agreement is in effect for the 2000-2001 ski season only. PW support services required for
future ski seasons would require new MOAs. Send written requests for future support to the US Army
Alaska, Directorate of Resource Management, ATTN: APVR-RRM-DRIS, 600 Richardson Drive #6200,
Fort Richardson, Alaska 99505-6200 [or phone (907) 384-7094].

5. Effective date. This MOA becomes effective upon the date of the last signature below.

RICHARD G. THOMPSON GREGORY]S. NILSSON

COL, EN President

Director, Public Works Anchorage Ski Club
[(Dpe 2200 24 Moy Zoco

Date Date



